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NOTICE IS HERBY GIVEN THAT: The 2015 Annual General Meeting of Wyong Race Club Limited will 
be held on Monday 16 November 2015 in the Murray Doyle Lounge of the Paul Levick Stand, Wyong 
Racecourse, Howarth St, Wyong, commencing at 6.00pm

AGENDA
The business of the Annual General Meeting (AGM) shall be as follows:-

1. Confirm the Minutes of the 2014 Annual General Meeting.

2. Receive & consider Annual Financial Report for year ended 30 June 2015 including –
 • Directors’ Report
 • Statement of Comprehensive Income
 • Statement of Financial Position
 • Statement of Cash Flows
 • Statement of Changes in Equity
 • Notes to the Financial Statements
 • Auditor’s Reports

3. Special Resolution: Motion to Repeal Constitution 
  Members are advised that the Board is proposing the following special recommendations to be 

considered at the Annual General Meeting:
 • That the Club repeal its existing and current Constitution
 •  That once the existing and current Constitution is repealed that the Club adopts the new 

Constitution tabled at the Annual Meeting of which previous notice has been given as required 
by Corporations Act.

 •  That the Club’s directors do all things and execute all documents necessary to give effect to the 
adoption of the new Constitution.

4. Election of One Board member.
  WRC elected Board Member John Waghorn retires by rotation in accordance with the current rules 

and being eligible will be offering himself for re-election. The other three elected directors and the 
three appointed directors do not come up for re-election this year. 

5. Further Notices of Motion:
  A.  “That Members approve and agree to expenditure by the Club until the next Annual General 

Meeting of the Club of reasonable expenses incurred by directors in relation to such other duties 
including entertainment of special guests to the Club and other promotional activities performed 
by directors including attending functions at other clubs to represent the Club, such activities 
and expenses as may be approved.”  

  B.  “That Members approve and agree to the availability until the next Annual General Meeting of 
the Club a reserved car space at Club race meetings for directors.” 

  C.  “That Members approve and agree to expenditure by the Club until the next Annual General 
Meeting of the Club of reasonable cost of refreshments after Board meetings.”

6. Appoint the Auditor for the ensuing year.

7. Election of Patron. 
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8.  Transact, in accordance with the Constitution any other ordinary business that may be 
lawfully brought forward.

David Jewell
Chief Executive

It would be appreciated if members who wish to raise queries or seek information about  
any matters appearing in the Annual Report, give at least (10) days written notice  

to the Chief Executive. This will allow sufficient time for proper research and preparation  
of the replies for the benefit of all Members.

Please note:
Members wishing to nominate for the One (1) elected position on the Board of Directors are required 
to lodge their nominations on the prescribed form with the Company’s Chief Executive at the General 
Office, Howarth Street, Wyong NOT LATER THAN 12 noon on Friday 30 October 2015. Nomination 
forms are available from the Club’s Office during normal business hours.

The 2015 Annual Report and Club’s proposed new Constitution will be posted to all financial Members 
on or before 23 October 2015 in accordance with the Rules.  

As advised at the 2014 AGM the Board have undertaken a review of the Club’s Constitution to ensure 
that the Constitution was consistent with other Racing Clubs and appropriate for our Club. Accordingly, 
the Board will be recommending to Members the adoption of a new Constitution at the AGM. 
Members and Proxies attending the AGM will be required to prove their identity with photo ID such as 
a driver’s licence, a passport, or similar. A Member’s card by itself will be insufficient proof of identity.

Election of the Board – shall take place in the following manner:

a)  Any two Ordinary or Life Members of the Club shall be at liberty to nominate any other Ordinary 
or Life member or a person who has been a member of the Board to serve as an officer or other 
member of the Board.

b)  The nomination which will be writing and signed by the member and his proposer and seconder shall 
be lodged with the secretary at least fourteen days before the meeting at which the election is to 
take place. 

c)  A list of such nominations, with proposer’s and seconder’s names, shall be posted at club’s 
registered offices at least seven days immediately preceding the meeting at which the elections 
take place and will be made available on the Wyong RC website www.wyongraceclub.com.au, not 
later than Thursday 5 November 2015.

Appointing a Proxy: if you are a Member entitled to attend and vote at this AGM, you may appoint a 
person as your proxy to attend and vote for you at the meeting. A proxy need not be a member of the 
company. For the appointment of a proxy to be effective the required form (available from the Racing 
Club office) will need to be completed and returned by Thursday 12 November 2015. 
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It is my pleasure to present our 2015 Annual Report to Members in this my first year as the Club’s 
Chairman.  I have to say at the start that joining the Board and serving as Chairman has been a great joy 
for me and I am honoured to have been given that privilege.

With the change to the club’s constitution last year, we now have four elected club directors and three 
independent appointed directors. In terms of a race club governance model, this is consistent with the 
majority of the other Provincial Clubs and the Australian Turf Club, and it is my view the new governance 
model will serve Wyong Race Club well in the future. 

As Members have previously been advised, while the four elected members of the Board were known 
following last year’s Annual General meeting, the appointment process for the three independent Board 
directors was not finalised by Racing NSW until February. The full Wyong Board of directors officially 
met for the first time on 24 February, 2015 and has been meeting regularly since that date. 

I would like to assure Members that the club is fortunate to have such a highly skilled, knowledgeable 
and enthusiastic group of directors sitting around the table. Each of the Directors brings with them a 
range of specialist skills and all are working hard to ensure that this Club has a long and bright future. 

It takes time to design and build a plan for growth especially with a group of people who have never 
worked together before but I can confidently say that the club is making tremendous progress.  The Board 
has determined our Strategic Vision for the future and we have identified the challenges that both Wyong 
and the wider racing industry face.  We have outlined ideas for creating a more sustainable business and 
will develop these further in coming months.  We have signed off on a budget for the coming year and the 
Club, financially, is in a strong position as a result of a profitable last 12 months trading. 

A Race Club is quite an unusual type of business to operate.  It has taken us a little time to fully 
comprehend that our ability to directly influence what happens to our business is somewhat limited. For 
example, the amount of funding we receive from Racing NSW to run our race days, and the allocation 
of our race dates and racing programmes sit squarely with Racing NSW. 

Therefore as a club and a board, we need to focus on those elements of the business that we can 
measure and control, and this has been an important part of our thinking in finalising our vision.

Our future success as a Board will be measured against how we well we achieve our stated vision 
of becoming “A Racing and Training Centre of Excellence Incorporating High Quality Member and 
Community Facilities.”

We see that vision coming to fruition over the next 4-5 years as we look to build on the solid foundation 
which more than 100 years of Racing at Wyong has created.  We not only want to meet Members and 
racing industry stakeholder expectations, but in time we want Wyong to become the benchmark against 
which other Provincial Clubs can be measured. 

While we do not boast the same large numbers of horses in training, or the expansive Members’ and public 
facilities, or the prizemoney offering, or the level of racing activity that the Sydney metropolitan Clubs provide, 
our goal as clearly stated in our vision is to be recognised as a Racing & Training Centre of Excellence.

In the short term we will be looking to grow the business through the efforts of a strong leadership 
team. We are fortunate that we have a very experienced and hard-working CEO in David Jewell, who 
together with the Administrator, John Rouse, did an excellent job of managing the business over a 15 
month period until the new Board was in place. I would like to take this opportunity to extend our thanks 
to John Rouse for the important role that he played.  It could not have been an easy task.

Your Board is looking to proactively engage with the wider Central Coast business.  That work has started. 
It will also be critical that we proactively engage and align ourselves with all industry stakeholders and 
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in particular with Racing NSW.  We are looking at how we can achieve our goals sooner, and more 
effectively, by forming collaborative partnerships with other businesses and all tiers of government.

I will leave it to the CEO to provide the detail around the Club’s financial performance in the past year 
and to expand more fully on the activities that have been undertaken but, with regard to the financial 
performance the club, I will say here that we have no debt, and we have a strong balance sheet and 
positive cash flow. This year’s profit of $524,645 represents a significant turnaround on the $228,816 
loss reported in 2013-14 and a $359,039 loss in 2012-13. 

The improved financial result was largely driven by a significant increase in Racing NSW funding to the 
Provincial clubs including a couple of one-off payments such as the new Sky broadcast fee. The reality is 
that this industry is very reliant on Racing NSW being able continue to increase returns to stakeholders, 
including the clubs, at a time when costs are increasing and wagering revenues are under pressure. 

This year the Club has undertaken two major capital works projects – the new equine swimming pool 
and the installation of a new pump and irrigation system for the course proper. Both of these projects 
have been largely funded by a Racing NSW infrastructure funding grant. We are indebted to Racing 
NSW for this significant investment in our facilities.  RNSW has provided $650,000 towards the cost of 
the pool and $450,000 towards the cost of the new irrigation system. Both projects are expected to be 
completed by the time Members receive this report.

We will update Members as to the final costs of both projects at the Annual General meeting.  

With the pool and irrigation projects completed, our focus turns to a major upgrade of our training tracks 
and a number of other capital projects including improvements to the lady jockeys room; replacement 
of the infield big screen; and some refurbishment of our members’ facilities.  

Our vision is to have a training centre of excellence – the Board is confident this can be achieved but 
how many trainers and horses we can accommodate in the future is an issue for which both the Club 
and the wider industry needs to plan carefully .

The Club is having some preliminary discussions with both Racing NSW and the other Provincial Racing 
Clubs around the strategic development of key training venues. 

In regard to our longer term strategy, the Board is keen to investigate opportunities to unlock the asset 
value of the facility. While the focus will clearly be on our racing and training activities, the Board is very 
conscious of the need to also invest in non-racing opportunities to create new revenue streams.  Relying 
solely on twenty two race days a year is not really maximising the investment that has been made here. 

The environment we operate in today makes it even more critical that our club continues to manage its 
costs prudently and we look to generate further revenue outside of racing to sustain our business model. 

In closing I would like to thank each of my fellow directors for their efforts over the past six months 
and their ongoing commitment to the club.  I would also like to congratulate and thank our CEO and all 
of the administration and track staff for their good work. It is important that we also acknowledge the 
valuable contribution being made by all the part time and casual staff that work here on race day and at 
other times of the year. 

The next 12 months will, no doubt, bring us new challenges, but I am confident that your Board has the 
ability to continue to develop and grow this fine club.

    Garry Whitaker
    Chairman

CHAIRMAN’S REPORT TO MEMBERS continued
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I am pleased to report that with a new board back in control since March the club has moved on from 
the issues of the past two years and we have again been able to focus on growing the business. 

Financially the club has had a productive year. Higher than anticipated funding from Racing New South 
Wales and a timely one off Sky Broadcast payment has seen a significant $753,461 turn-around in our 
financial performance – with the club posting a $524,645 surplus compared with a $228,816 deficit for 
the previous year. 

The payout from Racing NSW for 2014-15 shared by the five Provincial Clubs, was the highest in more 
than a decade. While there is still some uncertainty around the longer term sustainability of wagering 
returns and the actual level of funding from Racing NSW that finally gets distributed to Clubs, Racing 
NSW must be congratulated on the very significant revenues that are being returned to the industry 
through Race Fields fees, the new Sky broadcast agreement and now the tax parity legislation.

Against a background of considerable change within the Australian racing industry, Racing NSW’s 
ongoing commitment to increasing returns to owners, investment in racing infrastructure, improving 
workplace health and safety, together and their strong stand on regulatory and integrity issues has been 
welcomed by all industry participants. Racing NSW has also acknowledged in its 2014 Strategic Plan the 
need to improve the viability of race clubs. 

One of the major challenges we face as a Club and as an industry, is how racing can better engage 
with a broader audience. If Racing NSW is to effectively address industry concerns around the general 
decline in race day attendance and race horse ownership, there needs to be a greater emphasis on 
the marketing and branding of the raceday experience. This needs to be driven by Racing NSW, in 
partnership with the clubs. 

The introduction of the very successful Provincial and Country Championships Series this year is 
indicative of an exciting new race day opportunity that was a winner for the clubs and the wider industry. 
The Championships provided a tremendous focus for Provincial and Country owners and trainers, with 
the competitive series of $100,000 qualifying heats and the two $300,000 finals at Randwick delivering 
great fields, increased wagering and providing the participating Clubs, including Wyong, the opportunity 
to market a valuable new feature event. 

Wyong had the honour of hosting the first qualifying heat in the 2015 Provincial Championships, with  
the Wyong winner Sure and Fast, trained by Bede Murray, going on to win the $300,000 final, while 
the Kim Waugh Wyong trained Oxford Poet, represented the centre proudly with a very creditable third 
in the final. Wyong is again looking forward to being part of the 2016 Provincial Championship Series.

In the past year the club has looked to introduce a number of new key event race day themed events 
designed to increase attendance and boost club revenues. The Provincial Championship meeting was 
one such day, along with the recent Star 104.5 Ladies Day meeting in August, where attendance and 
bar sales were up almost 30% on the previous year. The Give Me 5 for Kids Charity race day, the novel 
Clubs’ Challenge day and our two Christmas at the Races meetings have all been introduced in the past 
year so that the club can engage with the Central Coast community and showcase our product to a 
wider (non-racing) audience.   

A key focus of the Board and management in the coming 12 months will be the ongoing marketing and 
promotion of our feature meetings across the whole year, rather than just being reliant on Carlton MID 
Wyong Gold Cup day as our one major event. 

While the club strives to improve its business and boost its bottom line, the most significant news in 
2015 was the NSW Governments agreement to introduce new legislation this year to reduce the tax 
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on wagering to provide parity with Victoria. This change, when fully implemented, is expected to inject 
around $80m per annum to the NSW thoroughbred industry. 

This new funding will allow Racing NSW to not only increase minimum prizemoney levels, and continue 
to develop the Autumn Championships, but the significant injection of funds will also need to support 
long term structural changes to secure Racing’s future. 

NSW racing is a $3 billion industry, employing more than 56,000 people. As signalled by Racing NSW 
Chairman John Messara, the new tax parity revenues, invested wisely, will flow through to Provincial 
and Country race clubs for the benefit of the wider racing industry. 

In terms of our management focus, with the Wyong Board not officially in place until late February, the 
first nine months of the 2014-15 year was primarily about ensuring the day to day operations, including 
our busy schedule of race meetings and trials, were not compromised.

A considerable amount of time and effort was invested in the planning and the initial project management 
of our two major capital projects – the new equine pool and the replacement course proper pump and 
irrigation system.

By the time this report is received by members both these projects will be completed.  Work on the 
pool began in early March and finished in early October. The wet winter delayed the original early June 
start date for the irrigation system, resulting in the work on the inside of the course proper having to be 
temporarily suspended in the lead-up to the Cup carnival to avoid any risk of damage to the track. The 
new system will be fully operational in October, in plenty of time for the summer racing season.

To date we have received almost $1m of the $1.5m total infrastructure funding approved by Racing 
NSW, with a further $400,000 set aside for the sand training track upgrades when this project is ready 
to proceed.

Members should note that the inclusion of $273,447 of infrastructure funding paid to Wyong by Racing 
NSW in the financial year ended 30 June as a capital contribution towards the construction of the new 
horse pool has to be accounted for as income by the club in 2014-15. The balance of the Racing NSW 
infrastructure funding will be accounted for in the current 2015-16 financial year.

CLUB MEMBERSHIP

High on the list of Board objectives this year is to increase club membership, with numbers having fallen 
to around 300 in the past 12 months. The target is to grow membership by 50% to 450 in the coming 
year. More than 100 new members had already joined the club prior to the 2015 Cup carnival and we 
will be undertaking further membership promotions in the coming year to achieve our target of having 
450 members in 2016. 

The reduction in membership fees, together with the new benefits being offered to members, including 
a 10% reduction on all drink purchases on raceday and special race day member’s hospitality pricing 
options, has been well received. As was our popular Members’ race day function in July.  In terms 
of communication, the club has tried to keep members better informed through regular electronic 
newsletters. While I appreciate that not every member uses Facebook, the Club’s Facebook pages are 
being updated several times a week, with some of our posts being seen by more than 5000 followers. 
This can be a very effective method of promoting Wyong Race Club’s activities to a wider audience.  
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SPONSORS

The Club is indebted to all of its sponsors and business partners for their ongoing support.

The 2015 Carlton MID Wyong Gold Cup carnival is our major event of the year and once again we were 
delighted to work with CUB in the promotion of this meeting. Cup day 2015 proved very successful, 
not only did we witness some great racing, but attendance was up around 20% on the previous year.

Carlton MID Wyong Gold Cup is a significant social event on the local sporting calendar and despite a 
cool, showery start to the day, we were fortunate that the sun arrived around lunchtime and a good 
sized crowd was on hand to witness the Chris Waller trained Beyond Thankful win the $150,000 Listed 
Gold Cup in emphatic style. Chris Waller has now won five of the last six renewals of the Wyong Gold 
Cup – a remarkable training achievement. 

Cup Day was fully sponsored this year with the day’s other feature, the $100,000 Arrowfield Stud Mona 
Lisa Stakes taken out by the Anthony Cummings trained Vergara.

We have had a number of new race day sponsors come on board in the past year and management 
would welcome further enquiries from businesses and individuals who might wish to become involved 
in the future. 

TRACK AND TRAINING OPERATION

The club has continued to make pleasing progress with the preparation of the course proper for racing 
purposes and there has been a general improvement in the performance of the training tracks at Wyong.

During the past 12 months Wyong was the only Provincial club not to lose races or a race meeting to 
bad weather. It was also pleasing that across the year our race day starter average numbers improved 
relative to the other four Provincial clubs. 

Wyong conducted 172 races in 2014/15 – three more than the previous year and distributed $4.18 
million in prizemoney. However, in total there were 40 less races (3.8%) and five less race days (3.7%) 
held in 2014-15 across the five Provincial clubs, resulting in a significant decline in total provincial 
starters from 10,168 in 2013-14 to 9,287 in 2014-15 –a reduction of 881 (8.6%) in the total number of 
provincial runners which is of concern. 

Despite the overall decline in starters across the provincial meetings, the total number of starters at 
Wyong actually increased by 3 to 1,603 across 22 race days, while our average starter numbers of 9.32 
per race, was the second highest of the Provincial clubs, behind only Newcastle (9.36) and ahead of 
Kembla, Hawkesbury and Gosford. 

The feedback we have had from jockeys, trainers and Racing NSW officials is that the Wyong track has 
raced more consistently over the past 12 months.

Our two sand training tracks have also generally performed well, with the numbers of horses in training 
at Wyong at record levels. The training tracks are operating close to capacity. One of the challenges 
for both the Club and Racing NSW will be how we look to accommodate more horses at Wyong in the 
future if the need to further expand our track and training facilities becomes an issue. 

The Board and management are resolute in creating a successful and sustainable future for the Wyong Race 
Club and I would like to take this opportunity to thank members for their patience and loyalty to the club.  

I would also like to acknowledge the ongoing support I have received from my management team and 
all of the Wyong Race Club staff, together with the assistance and guidance of the other Provincial 
Racing Club’s CEO’s, Racing NSW officials and industry stakeholders, including our local trainers. 
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FINANCIAL

As advised the club has seen a marked turn-around in its financial performance.

Total operational revenue of $9.529 million was $460,850 (5%) ahead of the previous year excluding 
the $273,447 RNSW infrastructure part payment received towards the construction cost of the new 
horse pool.

Excluding the $273,447 RNSW infrastructure funding revenues, the operational profit for the 2014-
15 year was $251,198 after allowing for $713,779 in depreciation and amortisation expenses. This 
compares with a $228,816 operational loss in 2013-14 after depreciation.

As a result of the profit turn-around the Club’s cash position has improved significantly with $1,058,023 
cash at bank at 30 June, 2015 ($312,115), which was further increased to $1.4m in August with receipt 
of the RNSW year end payments which are recorded as part of the end of year trade receivables figure. 

The bulk of the Club’s revenue is generated through the RNSW Provincial scheme of distribution 
($7.32m) which includes a number of payment streams including –quarterly and six monthly wagering 
fees, stakes funding support, media rights, Tabcorp sponsorship, product fees and international product 
payments. In 2014-15 there was a marked uplift in the RNSW six monthly wagering and incentive 
fees (WIF) which flows through to clubs, with Wyong’s total WIF funding increasing from $1.678m in 
2013-14 to $2.264m this year.  The increase in the WIF payment was pleasing and more than offset the 
reduction in the Quarterly Product fees and International Product fees, which were both lower. 

It should be noted that variances in the wagering revenues distributed by Racing NSW to the clubs 
means it can be quite difficult for the clubs to budget with any certainty. The actual year end RNSW 
distribution is not determined until the end of each racing season and is always going to be subject to 
TAB wagering and race field’s income paid to Racing NSW across the year. 

During the year RNSW on behalf of the Clubs signed off a new broadcast deal with Tabcorp, which 
included an additional one-off sign on fee, which was distributed by Racing NSW to the provincial and 
country clubs.  

Excluding Racing NSW distributions, the Club’s racing and other revenue In the past year were in line 
with budget and prior periods excluding bar sales, which have been trending down with a reduction in 
non raceday functions. 

Expenditure was generally in line with budget – the major expense items are prizemoney $4,189,108 
($4,131,010) and Wages $1,220,075 ($1,081,482). The increase in the wages in part can be attributed to 
staffing costs for the CEO and Track Manager for a full year, where there was an extended period in the 
previous financial year when these roles were vacant. Jockey riding fees were comparable $327,956 
($322,738), with a reduction in broadcast costs $153,534 ($182,219) and a small saving in power costs 
$134,036 ($143,745). Legal costs were significantly less, $8,890 ($61,199). 

During the year the Board also disposed of its investment in Man Series shares which realised $179,560 
and generated a profit on the sale of $41,595.

Financially the club is in a much stronger position that a couple of years ago, with sufficient cash reserves 
to ensure that a sudden reduction in Racing NSW funding would not compromise the business in the 
short term. The club remains focussed on managing its costs and maximising its race day returns. Long 
term the challenge remains to make greater use of the facilities and develop new revenue streams. 

    

    David Jewell
    Chief Executive

CHIEF EXECUTIVES REPORT continued
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The Club conducted again 22 race meetings during the 2013-14 racing season.

In a year where all of the other Provincial Racing Club’s lost one or more of their race days due to bad 
weather and tracking conditions, Wyong was able to schedule and run all of its meetings and races – 
which in part is testimony to the overall performance of the Wyong track or the past year, as well as a 
little bit of luck with the weather and timing of our meetings. 

Wyong achieved the second highest average starter ratio of the five Provincial Clubs last season – with 
an average of 9.32 starters across 172 races – just behind Newcastle (9.36av) and ahead of Illawarra 
(9.25), Hawkesbury (9.19) and Gosford (9.01) which was a pleasing result.

FEATURE RACE RESULTS:

2015 $150,000 Carlton MID Wyong Gold Cup (Listed)
BEYOND THANKFUL 6yo br.g. Trained by Chris Waller and ridden by High Bowman

2015 $100,000 Arrowfield Stud Mona Lisa Stakes (Listed)
VERGARA 5yo b.m. Trained by Anthony Cummings and ridden by Christian Reith

2014 $200,000 Magic Millions Two Year Old Classic (Listed)
ZOUTENANT 2yo b.c. Trained by Kevin Moses and ridden by Glyn Schofield

2014 $100,000 Wyong Magic Millions Three Year old Stakes
AEROBAR 3yo b.f. Trained by Gerald Ryan and ridden by James McDonald

2014-15 Wyong Race Meetings Premierships
Congratulations to the following premiership recipients –

Leading Trainer at Wyong Joe Pride 10 wins
Leading Jockey at Wyong Brenton Avdulla 12 wins
Leading Apprentice  Winona Costin 10 wins

LOCAL TRAINERS

The 2014-15 racing season was another big year for our Wyong based trainers with a record 191 Wyong 
trained winners in NSW, which was an increase of 13 winners on the 2013-14 racing’s season record 
tally.  Wyong trained runners earned $4.178m, with Allan Denham again being the centre’s leading 
trainer with 37.5 winners. Kim Waugh was runner-up with 31 wins and was the most successful 
metropolitan trainer with eight city winners. 

A special congratulation is extended to Wyong trainer Jeff Englebrecht for his success with Lady 
Jivago in the $250,000 Inglis Classic at Rosehill in February, a restricted race for two years as part of 
the lucrative Inglis Bloodstock sales series. Lady Jivago, who cost $14,000 as a yearling, earned her 
connections a $150,000 in prize money plus a $20,000 BOBS bonus for that win. 

Dean Grogan

Racing & Operations Manager

2014-15 RACING REPORT
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