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NOTICE OF 2014 ANNUAL GENERAL MEETING
NOTICE IS HERBY GIVEN THAT: The 2014 Annual General Meeting of Wyong Race Club Limited will be
held on Monday 17 November 2014 in the Murray Doyle Lounge of the Paul Levick Stand, Wyong
Racecourse, Howarth St, Wyong, commencing at 6.00pm
AGENDA
The business of the Annual General Meeting to be chaired by the Administrator shall be as follows:-

1. Confirm the Minutes of the 2013 Annual General Meeting.
2. Receive and consider Annual Financial Report including –





Statement of Comprehensive Income
Statement of Financial Position
Statement of Cash Flows
Statement of Changes in Equity

3. Receive the Auditor’s Report.
4. Special Resolution: Motion to Amend Constitution (Clause 11)
The Administrator is recommending that subject to Racing NSW approval of the Wyong Race
Club’s application for capital funding that the Board of the Wyong Race Club be restructured
to provide for four elected and three independent directors.
The Special Resolution information included with the earlier Notice of Meeting as Appendix
One details the recommended marked up changes to Clause 11 of the Club Constitution
“Officers and Board” required to amend the Constitution. Members should note a change to
the Constitution by Special Resolution requires a 75% vote at the AGM.

5. Election of Board members.
Note - it is intended to only elect FOUR members to the Board assuming that the amendments
to the Constitution as detailed in this Notice of Meeting are passed at the AGM.
In respect of the four Elected Directors elected at the 2014 Annual General Meeting, with the
exception of convening the meeting referred to in clause 11.13, and the one selected director
sitting on the Selection Panel, those Elected Directors will perform no role, and will not take
office, until the appointment of the three Independent Directors by Racing NSW have been
affirmed.
If the amendment to the Constitution is not approved by Members at the AGM an election for
up to EIGHT members of the Board will be held at that time.
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6. Elect two (2) Patrons for the ensuing year.
7. Further Notices of Motion:
A. “That Members approve and agree to expenditure by the Club until the next Annual
General Meeting of the Club of reasonable expenses incurred by directors in relation
to such other duties including entertainment of special guests to the Club and other
promotional activities performed by directors including attending functions at other
clubs to represent the Club, such activities and expenses as may be approved by the
meeting.”
B. “That Members approve and agree to the availability until the next Annual General
Meeting of the Club a reserved car space at Club race meetings for directors.”
C. “That Members approve and agree to expenditure by the Club until the next Annual
General Meeting of the Club of reasonable cost of refreshments after Board
meetings.”

8. Appoint the Auditor for the ensuing year.
9. Transact, in accordance with the Constitution, as amended, ordinary business that
may be brought forward.

It would be appreciated if members who wish to raise queries or seek information about any matters
appearing in the Annual Report, give at least (10) days written notice to the Chief Executive. This will
allow sufficient time for proper research and preparation of the replies for the benefit of all Members.

Please note
Members wishing to nominate for the Board of Directors are required to lodge their nominations on
the prescribed form with the Company’s Chief Executive at the General Office, Howarth Street, Wyong
NOT LATER THAN 12 noon on Thursday 30 October 2014. Nomination forms are available from the
Club’s Office during normal business hours.
Members and Proxies attending the AGM will be required to prove their identity with photo ID such
as a driver’s licence, a passport, or similar. A Member’s card by itself will be insufficient proof of
identity.
David Jewell
Chief Executive
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Election of the Board
The election of the Board shall take place in the following manner:
a) Any two Ordinary or Life Members of the Club shall be at liberty to nominate any other
Ordinary or Life member or a person who has been a member of the Board to serve as an
officer or other member of the Board.
b) The nomination which will be writing and signed by the member and his proposer and
seconder shall be lodged with the secretary at least fourteen days before the meeting at which
the election is to take place.
c) A list of such nominations, with proposer’s and seconder’s names, shall be posted at club’s
registered offices at least seven days immediately preceding the meeting at which the
elections take place and will be made available on the Wyong RC website
www.wyongraceclub.com.au, not later than Monday 3 November 2014.

Current Board Members
In accordance with the direction issued by Racing NSW on 26 June, 2014. “As Racing NSW has lost
confidence in the current Board, the Administrator should remain in place until a new Board is
elected that is constituted by persons other than persons whose conduct has led to the appointment
of the administrator, namely members of the Board between 2010 and now.”
Racing NSW subsequently issued a variance to the findings noted above in paragraph 37 (c) in
respect of Mrs Marion Langlar, who was first elected to the Board in November 2013, which would
allow Mrs Langlar to seek re-election to the Board of Wyong Race Club.
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ADMINISTRATOR’S
REPORT TO MEMBERS
Administrator’s Report to Members
Members will understand that this has been a turbulent year for the Club. It is not my intent to go
into lengthy detail here as to the performance of the Club. Instead, I will leave it to the Chief
Executive to comment on both the financials and racing activities of the Club for 2013-14.
I would, however, like to place on record the events that led to my appointment by Racing NSW as
Administrator on 27 June, 2014.
On 24 June 2013 Racing NSW had issued the Wyong Race Club with its first show cause notice. As a
result of their ongoing concerns, which primarily related to employment issues, the condition of the
sand training tracks and governance matters including related party transactions, Racing NSW stood
down the Wyong Board and confirmed my appointment as temporary Administrator on 5 February,
2014.
A second show cause notice was then issued on 12 February, 2014 and a hearing date was set down
for Tuesday 18 February, 2014. This was subsequently adjourned to 25 March, 2014.
Racing NSW then issued a further amended show cause notice on 20 March, 2014 as a result of their
investigation into the Club’s affairs. The Wyong RC Board of directors, sought a further adjournment
to consider the amended show cause information.
It was agreed that these matters would be considered by a sub-committee of the Racing NSW Board
on Tuesday 7 May, 2014. That hearing took place in front of three Racing NSW Board members –
Ken Brown (Chairman), Kevin Greene and Tony Hodgson. They were assisted by Peter Sweney,
Racing NSW General Counsel.
Racing NSW delivered their findings in a detailed report that was issued on Friday 27 June, 2014. The
release, together with the sub committee’s 12 page findings, were made publically available on both
the Wyong Race Club and Racing NSW websites.
In summary the report concluded that Racing NSW had lost confidence in the Board of Wyong Race
Club as a governing body.
Racing NSW confirmed my appointment as Administrator of the Club from 27 June and I have
assumed all of the functions of the Board since that date.
Racing NSW had determined that a new Wyong Race Club Board should be elected constituted by
persons other than persons whose conduct had led to my appointment as the administrator, namely
members of the Wyong Race Club Board between 2010 and now. Racing NSW subsequently notified
a variance to this advice to allow Mrs Marion Langlar, who had only been appointed to the WRC
Board in November 2013, the opportunity to seek re-election.
After the Racing NSW findings were announced in June all eight Wyong RC directors subsequently
tendered their resignations in writing. In terms of the Club’s day to day affairs it has largely been
business as usual since the Board were stood down by Racing NSW in February. In the absence of the
Club’s former Chief Executive Tony Drew, who had been on extended leave since last July and
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officially resigned just prior to last year’s Annual General meeting, the Club’s Racing and Operations
Manager Dean Grogan had served as the acting CEO until David Jewell took charge in late March this
year.
I wish to acknowledge the good work undertaken by the Club’s management team, along with the
tracks staff, in what has been an extremely difficult and demanding period for all involved with the
Wyong Race Club.
I would also like to acknowledge the commitment which David Jewell has demonstrated since taking
up the role here. I genuinely believe that the Wyong Race Club is very fortunate to have a CEO with
the extensive industry management experience and skills which David has brought to this job.
The CEO’s role had been advertised last November and David, along with a number of other wellcredentialed candidates, had been interviewed by the Wyong Race Club Board in late January. While
David was their preferred candidate, his appointment had not been confirmed in writing when the
Board was suspended in early February. I subsequently interviewed David and undertook extensive
referee checks before offering him the Chief Executive position. David is working diligently to ensure
that the Club’s race meetings, along with the financial and business activities, are being
appropriately administered.
An extra ordinary General Meeting was held on 24 February, 2014 and more recently a public
information meeting was conducted on Monday 11 August, 2014 to update those present as to the
process being undertaken to elect a new Board at this year’s Annual General Meeting.
In advance of the vote for the new Board positions, members at the AGM will be asked to support a
Special Resolution to amend the Club’s Constitution.
In recommending this amendment to restructure the Board to provide for four elected and three
independent directors, Members need to be cognisance of the fact that Racing NSW now requires all
Clubs receiving funding for major capital projects to adopt this governance model as a condition of
being granted industry financial support.
The Australian Turf Club, along with Newcastle, Hawkesbury and Illawarra Clubs, all have amended
their Constitutions to comply with this direction by Racing NSW. In my view it is opportune that
Wyong Race Club also adopt this governance model.
In conclusion, I would like to thank Members, the Club’s sponsors, supporters and industry
participants for their patience and goodwill in working through all of the issues which have had to be
addressed since February. I am confident that the Club has a bright and positive future and I wish
your new Board and everyone involved all the best going forward.

John Rouse
Administrator Wyong Race Club
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CHIEF
EXECUTIVE’S
REPORT TO MEMBERS
Chief Executive’s
Report to Members
In what has certainly been a very challenging year, it has fallen on me to report to members on the
Club’s activities for the 2013-14 racing season including our financial performance.
As members will be aware the administration of the Club has undergone significant changes
following the previous CEO Tony Drew’s resignation last October; the dismissal of the Club’s course
curator Bernie Evans in December; Racing NSW’s decision to stand down the Board in February and
their appointment of the temporary Administrator and finally the release of the show cause findings
in June, which has resulted in the Board of the Wyong Race Club resigning.
Wyong Race Club has been making news headlines for all the wrong reasons. The challenge ahead of
us all now is to elect the new Board in November and work proactively with Racing NSW and our key
stakeholders, including the local trainers, to rebuild the Club’s good name.
While the events of the past year have been disappointing for the Club, I have been encouraged by
the goodwill and support that has been extended to me personally.
Since taking up the CEO role here at the end of March I have reported to the Club’s Administrator
John Rouse. Prior to my arrival John was spending several days a week in the Wyong Race Club
office. Since early April John has only spent four or five days a month directly involved in the Club’s
affairs. This has included fortnightly administration meetings. John and I are also in regular
communication by email and phone on almost a daily basis.
The Wyong Board has not met since the end of January. An Extraordinary General Meeting was held
on the 24 February, 2014 for Members to discuss a range of issues relating to the Show Cause
notification and Racing NSW’s decision to stand the Board down and appoint the temporary
Administrator.
A public information meeting was also held on 11 August, 2014 where members and other
interested parties were provided with a detailed update of the Club’s financial position and advised
of the process that was expected to be followed for the election of the new Board.
At that meeting concern was expressed that there should have been better communication with
members. While the Club has upgraded and is now providing regular racing and news updates on its
website www.wyongraceclub.com.au the point about more regular communication with members
was well made. It is my intent to endeavour to keep members fully informed in the future.
In terms of our racing activities, the Club has generally had a positive year. We have witnessed some
outstanding performances on the track including the impressive Unencumbered’s win in the 2013
Magic Millions Classic and more recently champion trainer Chris Waller’s fourth Carlton Mid Wyong
Gold Cup with Multilateral.
The Club did lose four of the eight races at their October meeting last year due to issues with the
track, but in terms of benchmarking Wyong Race Club’s overall performance against the other
Provincial Clubs our racing statistics are quite good.
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Wyong produced a record number of 2,155 starters in 2013/14 (1,651 previous year) – the second
highest number of the five Provincial centres behind only Newcastle (3,407). The 30% increase in
starters reflects the investment the Club has made in stabling and training facilities here and
highlights the strategic importance of the centre as one of Racing NSW’s principal training venues
outside of the metropolitan area.
Wyong distributed $4.13m in prize money last season ($4.182m previous year) and generated
$31.43m in TAB and fixed odds turnover across 169 races conducted – the average field size was
9.46 per race run at Wyong. This is slightly down on the 9.7 average across the 1,045 races run by
the five Provincial Clubs. Total TAB turnover for the year was down $1.05m (3%) despite actually
conducting 4 more races – 169 vs 165 – the TAB turnover decline is in line with wider industry
wagering trends.
There were still a number of race meetings run in August, October, January, February, March and
June where starter numbers were quite poor. This is an area that the Club can address by ensuring
that the track performs to its optimum in the future. There are also wider industry concerns around
field sizes and the number of race meetings being scheduled at certain times of the year that needs
to be reviewed by Racing NSW.
In terms of investment in facilities there has not been a significant amount of capital spent in the
past year. The Club did install at its own expense ($101,092) a new lightweight Mawsafe running rail
in December as has been adopted throughout the state. The major safety improvement with the
Mawsafe PVC rail is that it does not break on impact. Instead, it flexes under the weight of the horse
allowing the rider to guide his mount back onto the field. The new rail is also quicker and easier to
shift and set-up.
The Club also constructed a new stipendiary tower down the back straight and completed the
refurbishment of the public grandstand bistro during the early part of the season.
Management has identified three major capital projects that we are looking to initiate this season –
a new pump and irrigation system for the course proper, the construction of an equine pool and the
replacement of both the fast and slow sand training tracks.
Application has been made to Racing NSW for funding support for all three projects. Further
information on these projects was included in the notes which accompanied the notice of meeting
sent to members earlier this month. An update will be provided at the AGM.
Management estimates that these three projects will cost around $1.6 million to complete. Wyong
will be reliant on Racing NSW support to fund these projects given the Club does not have sufficient
capital at this time to undertake these projects on its own.
While the increases in provincial minimum prize money levels in recent years has been well received
by owners, in my discussions with the other Provincial Racing Clubs it is evident that a large number
of Country and Provincial Clubs are under the same financial pressure as Wyong. All Clubs are having
to work much harder to minimise costs and maximise revenues because industry returns from TAB
wagering have been declining, while their cost of doing business has continued to rise.
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FINANCIAL
Financial Report REPORT
The Club has reported another disappointing loss of $228,816 for the 2013-14 financial year.
This result is after depreciation and amortisation of $749,219. While this result is an improvement
on the $359,039 loss recorded the previous year, the Club’s long term financial position is of some
concern as we are budgeting for further losses this year.
There are a number of extra-ordinary costs that have contributed to this year’s loss such as the show
cause hearing and legal costs, the appointment of the Administrator and employment related issues.
Operating expenditure for the year was generally in line with budget, with no significant cost
increases.
Depreciation ($749,219) was slightly higher and the Club has also reviewed its asset schedule and
taken the opportunity to write off $47,047 in fixed assets as a cost against profit.
Total Revenue for the year was $9,066,675 compared with $9,219,155 in 2012-13. Total revenue
received includes an additional $157,205 of new PGI (Premier Gateway International income) made
available by Racing NSW from Tabcorp’s international joint venture wagering business. The $157,205
payment was attributable to the 2012-13 financial year. However, because it was only received in
late October 2013, it was not able to be included in the 2012-13 accounts. The Club has also received
three part payments of its 2013-14 PGI revenue this year.
As detailed in the accounts bar sales revenue of $403,462 was down 9.7% (cost of sales were also
down), which reflects a decline in raceday and function sales. Racing Income (excluding the
additional PGI amount) of $8,073,706 was down $385,576 (4.5%).
While the financial result could have been better, it should be noted that the Club has achieved an
operating profit before depreciation and write-offs of $567,450. As a result the Club’s cash position
as at 30 June, 2014 had improved and the Club has repaid the $101,083 in Bank borrowings drawn
down the previous year to support the Club’s cash flow at that time.
In 2015 the Club must focus on boosting revenues by targeting an increase in patronage and spend
by developing our key event days. The Club must also be looking to generate more revenue from our
non-raceday event activities.
Our contract with H&H Catering has recently been renewed for a further three years, with their
rental having been increased. The Club has also taken back control of the management and
promotion of the function centre and we will be looking to be more proactive in marketing the
facility in partnership with the caterers. Your support in promoting the venue for weddings,
meetings, conferences and events throughout the year would be very much appreciated.
The year has not been without its tragedies. Shortly after I arrived local track work rider, Mick
Maloney, was struck and killed by a train. The Wyong racing community rallied to support Mick’s
family, in particular his two young boys who witnessed the accident. The Wyong Race Club was
pleased to be able to assist in organising a memorial service here and providing some future
financial support for the boys. We also lost two very well respected and talented horsemen, who
both had a strong affiliation with Wyong. Young jockey Nathan Berry, who rode Unencumbered to
win the $200,000 Magic Millions Classic here last December and popular Sydney trainer Guy Walter
both sadly passed away during year. They will all be missed.
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To the local trainers and members of the Club I would like to express the management team’s
appreciation for your continued support. I understand that it has not been an easy year for everyone
involved.
I also want to acknowledge the combined efforts of Dean, Kylie, John, Rob and all of the Wyong
permanent and part-time staff and their commitment to the Club, which has ensured that our 22
race meetings and our day to day business activities were not compromised.
I would also like to take the opportunity to acknowledge all of our sponsorship partners that have
remained loyal to the Club. Our sponsors play an important part in supporting our financial model.
It was particularly pleasing to be able to extend the Club’s valuable sponsorship agreement with
Carlton & United for a further five years. Both CUB and Magic Millions make a significant investment
in our two major racing events. It is great that they see the value in associating their brand and
working closely with us to promote racing here at Wyong. The Club also appreciated Arrowfield
Stud’s decision to sponsor the Listed Mona Lisa Stakes at short notice on Cup day this year.
Having been involved in racing administration for more than 20 years and having worked in the
racing industry all of my life, I would like to assure Members that I am fully committed to the
challenge ahead of developing Wyong into one of Australia’s premier provincial race clubs. With
your continued support I am confident that we can achieve this.

David Jewell
Chief Executive
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2013-14
RACING
2013-14 Racing
Report REPORT
The Club conducted 22 race meetings during the 2013-14 racing season.
Four races were lost at the Club’s Thursday 3 October meeting when racing was abandoned after the
first four races had been run due to rider concerns given the slippery nature of the track. The loss of
that meeting was put down to light rain falling on the day on a firm track surface and the amount of
poa (winter grass) that was present at that time. Since the appointment of the new Track Manager
Chris Allen in April 2014 the majority of the poa has been eradicated. The Wyong track has come
through a recent busy winter racing period in much better condition than it was a year ago.
During the year the Club purchased and installed a new plastic Mawsafe running rail. The new
running rail has been in use since the Club’s Magic Millions raceday last December.
Feature race results:
2014 $150,000 Carlton Mid Wyong Gold Cup (Listed)
MULTILATERAL 6yo gr g. Trained by Chris Waller and ridden by James McDonald
2014 $100,000 Arrowfield Stud Mona Lisa Stakes (Listed)
BOUZY ROUGE 7yo ch m. Trained by Luke Griffin and ridden by Winona Costin (a)
2013 $200,000 Magic Millions Two Year Old Classic (Listed)
UNENCUMBERED 2yo br c. Trained by Bjorn Baker and ridden by Nathan Berry
2013 $100,000 Magic Millions Three Year old Stakes
SWEET IDEA 3yo ch f. Trained by Gai Waterhouse and ridden by James McDonald
Wyong Race Meetings Premierships
Congratulations to the following recipients –
Leading Trainer at Wyong
Joe Pride
Leading Jockey at Wyong
James McDonald
Leading Apprentice
Jess Taylor
Local Trainers
The 2013-14 racing season proved to be another successful year for our Wyong based trainers with a
record 176 Wyong trained winners, which was an increase of 8 winners over the previous year.
Wyong trained runners earned $4.178m, with Allan Denham again being the centre’s leading trainer
with 28 winners. Kristen Buchanan was the most successful metropolitan trainer with five city
winners.
Dean Grogan
Racing & Operations Manager
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