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NOTICE OF 2023 ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT:  
 
The 2023 Annual General Meeting of Wyong Race 
Club Limited will be held on Tuesday 14 November 
2023 in the Magic Millions Lounge (middle floor), 
Wyong Racecourse, Howarth Street, Wyong, 
commencing at 6.00pm. 
 

Agenda
The business of the Annual General Meeting (AGM) 
shall be as follows: 

1. Confirm the minutes of the 8 November 
2022 Annual General Meeting 

2. Receive & consider Annual Financial Report 
for year ended 30 June 2023, including:

• Directors’ Report

• Statement of Comprehensive Income

• Statement of Financial Position

• Statement of Cash Flows

• Statement of Changes in Equity

• Notes to the Financial Statements

• Auditor’s Reports 

3. WRC Election of FOUR (4) Board members 
 
WRC elected Board Members John Waghorn, 
Mark Waugh, Darin Butcher and Bruce 
Lemmon all retire by rotation in accordance 
with the Rules and being eligible John 
Waghorn, Mark Waugh, Darin Butcher and 
Bruce Lemmon are offering themselves 
for re-election.  
 
The three RNSW independent directors are 
also scheduled to retire by rotation, with 
Matthew Hingerty and Mick Caddey offering 
themselves for reappointment. Denis Hanley 
has advised that it is not his current intention 
to seek reappointment. 
 
 

The three Racing NSW positions will be 
advertised after the AGM. Racing NSW will 
determine the appointment of the three 
independent directors after receiving a 
report from an independent panel formed to 
consider the applications received 

4. Further Notices of Motion: 
 
4.1.  “That Members approve and agree to 
expenditure by the Club until the next Annual 
General Meeting of the Club of reasonable 
expenses incurred by directors in relation to 
such other duties including entertainment 
of special guests to the Club and other 
promotional activities performed by directors 
including attending functions at other clubs 
to represent the Club, such activities and 
expenses as may be approved.” 
 
4.2.  “That Members approve and agree to 
the availability until the next Annual General 
Meeting of the Club a reserved car space at 
Club race meetings for directors.” 
 
4.3.  “That Members approve and agree to 
reasonable expenditure by the Club until the 
next Annual General Meeting of the Club for 
the provision of refreshments before or after 
Board Meetings" 

5. Election of Patron - Bob Graham 

6. Transact, in accordance with the 
Constitution, any other ordinary business 
that may be lawfully brought forward 

7. At the conclusion of the meeting the 
Chairman and Chief Executive will provide 
a presentation outlining the club’s new 
strategies for the next three years 

Gregory Purcell
Chief Executive
27 September 2023 
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Please note:

Members wishing to nominate for the FOUR 
(4) available elected positions on the Board of 
Directors are required to lodge their nominations 
on the prescribed form with the Company’s Chief 
Executive at the General Office, Howarth Street, 
Wyong NOT LATER THAN 12 noon on Friday 27 
October 2023. Nomination forms are available 
from the Club’s Office during normal  
business hours. 

Election of the Board shall take place in the 
following manner:

A. Any two ordinary / Life Members of the 
Club may nominate any other Ordinary / 
Life Member to serve as a Member elected 
Director on the Board of Directors as long as 
the nominee has been a Financial Member of 
the Club for the 12 months prior to 
their nomination.

B. The nomination must be in writing and 
signed by the member and their proposer 
and seconder, and shall be lodged with the 
secretary by 12 noon on Friday 27  
October, 2023. 

C. A list of such nominations, with proposer’s 
and seconder’s names, shall be posted at the 
Club’s registered offices at least seven days 
immediately preceding the meeting at which 
the elections take place and will be made 
available on the Wyong Race Club website 
www.wyongraceclub.com.au, not later than 
Thursday 2 November 2023.

The 2023 Annual Report will be posted to all 
financial Members on or before Tuesday 27 
October 2023 in accordance with the Rules. 

Members and Proxies attending the AGM will 
be required to prove their identity with photo ID 
such as a driver’s licence, a passport, or similar. A 
Member’s card by itself will be insufficient proof  
of identity. 

Appointing a Proxy: if you are a Member entitled 
to attend and vote at this AGM, you may appoint 
a person as your proxy to attend and vote for you 
at the meeting. A proxy need not be a member of 
the company. For the appointment of a proxy to 
be effective the required form (available from the 
Racing Club office) will need to be completed and 
returned by 4pm Thursday 9 November 2023. The 
Constitution of the Wyong Race Club does not 
provide for postal voting.

It would be appreciated if Members who wish to raise queries or seek 

information about any matters appearing in the Annual Report, give at least (10) 

days written notice to the Chief Executive. This will allow sufficient time for 

proper research and preparation of the replies for the benefit of all Members.

NOTICE OF 2023 ANNUAL GENERAL MEETING
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On behalf of the Board of Directors, I am honoured 
to present the Wyong Race Club Annual Report 
along with the Audited Financial Statements for the 
year ended 30 June 2023.

The Board comprising Mark Waugh, Darin 
Butcher, Bruce Lemmon and myself as the member 
representatives and Denis Hanley, Matthew 
Hingerty and Mick Caddey as the Racing NSW 
appointees has had a very busy year. The Club is 
very fortunate to have a highly qualified Board that 
brings a wide range of ideas and opinions to the 
issues facing the Club. 

In writing this report, I thought it would be useful 
for members to cover some of the major issues the 
Board is currently addressing.

Masterplan

To further the Board’s strategic vision for Wyong 
Race Club to be “A Racing and Training Centre 
of Excellence acknowledged for the quality of its 
Member and Community Facilities”, the Board has 
spent a considerable amount of time working on 
the development of a Masterplan for the entire 
race club site. 

This has included focusing on future requirements 
for training and racing infrastructure, identifying 
potential upgrades to our members and community 
facilities and looking at potential commercial 
development opportunities on club land that is not 
required for racing, training or hospitality purposes. 
I would like to acknowledge the tremendous 
contribution of Mick Caddey in driving this project.

Ideally the club would like to see the four stable 
barns that have reached the end of their useful life 
replaced and additional stabling established on 
course to increase the number of horses in training 
at Wyong. This will help offset the considerable 
losses the club currently incurs on our  
training facilities.

As part of the Masterplan upgrades to the Sincero 
Bar and the outside public areas will be prioritised. 
In addition, probable demolition of the public 
grandstand will create greater opportunities to 
maximise utilisation of this area in more  
flexible ways.

The club is also investigating opportunities to 
undertake a commercial development on the 
site in the medium term. A number of different 
commercial options are currently being evaluated.

The Board also commissioned HumEnergy to 
conduct a high-level renewable energy options 
review for the Club.  The report concluded that 
viable solar options exist for the Club that can make 
use of currently unutilised spaces for  
solar installations.  

The cost of such infrastructure is currently cost 
prohibitive without some form of third-party 
funding. Consequently, these design options will be 
factored into the Club’s Masterplanning process 
to ensure that an upgrade pathway to this or 
equivalent emerging technology at a future point in 
time is not lost.

Asset Management

During the year the club commissioned Neon 
Abbato to undertake a detailed asset inspection 
of all the facilities at Wyong. The club’s asset 
maintenance and lifecycle replacement costs were 
independently assessed as part of the development 
of an Asset Maintenance Framework. 

CHAIRMAN’S REPORT
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CHAIRMAN’S REPORT

A key finding of the assessment was that identified 
backlog maintenance for buildings and site 
infrastructure was estimated to be $3,958,620 
which consists of unfunded maintenance and major 
building lifecycle costs now due. 

It was considered that, in the short term, $991,100 
is required to reduce urgent backlog maintenance. 
The Board has already actioned several 
improvements to address high priority issues 
identified by the report and is undertaking ongoing 
rectification works under a prioritisation plan.  

Racing and Training

Our training facilities are highly regarded by our 
trainers, and this can be seen through the strong 
performances on the track by horses trained at 
Wyong in 2022/23 with over 180 winners trained 
by Wyong trainers during the season. During the 
year we welcomed Alan Kehoe back to Wyong and 
Sara Ryan from Domeland became an oncourse 
trainer. Both had successful years with Alan training 
17 winners and Sara 12 winners. Our training 
premiership was shared by Kim Waugh and Kristen 
Buchanan with 37 winners each. Damien Lane with 
32 winners and Tracey Bartley with 22 winners also 
had successful seasons.

Hospitality

The Club undertook a hospitality review in 2022 
to evaluate its hospitality offerings and potentially 
upgrade and maximise utilisation of existing 
hospitality facilities in the future.

The Board created the position of Food, Beverage 
and Hospitality Manager. Since that time, the club 
has reviewed its staffing structure for hospitality 
and employed part-time staff to assist with 
sales and event coordination. The Club has also 
upgraded cooking and serving equipment to be 
able to provide appropriate levels of service to our 
members and customers.   

Over the past few months, the Club has trialled a 
number of new function types, including cocktail 
functions and a high tea, and has received many 
compliments about the quality of the  
function menus.

I would like to acknowledge the ongoing support of 
our major sponsors Carlton and United Breweries 
(CUB). Both the 2022 and 2023 Carlton Wyong 
Gold Cup Days were a great success, and we thank 
CUB for their contribution to these days and 
also their assistance in reviewing our beverage 
management arrangements. 

Magic Millions have continued their long-standing 
support for the Club with their contract being 
renewed during the year for a further three years. 
The 2022 Magic Millions Day was a great success 
and hopefully the 2023 day will be  
similarly attended.

I would also like to acknowledge a number of 
existing sponsors, including Wyong Leagues Group, 
TAB Limited, Sky Channel, Go Electrical, BJ Howes, 
The Doylo, Senpos, Central Coast Cool Rooms, 
Hunter Petroleum Products, Wiseberry Heritage 
Group and Bishop Collins Chartered Accountants.

Staffing

The 2022/2023 year has seen considerable 
change to the staffing structures at Wyong Race 
Club. Following a restructure in mid-2022, Dean 
Grogan accepted a redundancy package in August 
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2022 when the position of Racing and Operations 
Manager was discontinued.

As mentioned previously, the position of Food, 
Beverage and Hospitality Manager was established 
and was filled in September 2022 by Jeff 
Tomlinson. The club also employed part-time staff 
to assist with sales (Christine Haynes) and event 
coordination (Rochelle Muscat). 

Unfortunately, Jeff resigned mid-year to take up 
the position of General Manager at Shelly Beach 
Golf Club. The Board has agreed not to replace the 
role in the short term due to the current economic 
climate and the associated impact on both 
short-term function attendance and longer term 
bookings for events.

In June this year, our General Manager, Robin 
Taylor, submitted his resignation after four and a 
half years with the Club. Robin has taken up the 
role as General Manager at Forster/ Tuncurry Golf 
Club. During his time with the Club, Robin had to 
manage through covid, the significant changes to 
our hospitality arrangements and a wide range 
of other issues. The Board acknowledges the 
challenges facing the Club and the time and effort 
that Robin put into conducting research and 
consultation and providing comprehensive reports 
on these issues. 

On a personal note, I would like to thank Robin for 
his level of commitment to the role, the significant 
number of additional hours worked each week and 

the information flow to myself as Chairman which 
has greatly assisted in me in my role. We wish him 
all the best for the future.

Following an extensive recruitment process, the  
Board was able to secure Greg Purcell as the club’s 
new Chief Executive. Greg has a long history in the 
racing industry including spending seven years as 
the Chief Executive of New Zealand  
Thoroughbred Racing.

Greg started in the role in August and has 
impressed the Board with his industry knowledge 
and the enthusiasm in which he has approached the 
role. He has already initiated a number of staffing 
initiatives and has spent a considerable amount of 
time meeting with our trainers and other industry 
stakeholders. As a Board, we look forward to 
working with Greg to achieve our key  
performance objectives.

The administration team of Kylie McAlister and 
Emma Fitzgerald have continued to efficiently carry 
out their duties. Phill Robinson and the track staff 
have again maintained our tracks to a very high 
standard for both training and racing throughout 
the year. Lloyd Hunt, the club’s buildings manager, 
has worked tirelessly addressing the issues 
identified in the Abbato report and other  
upgrade works.

As a whole, the club is very fortunate to have such 
committed staff. 
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Financial Result

The Club has reported a profit of $267,536 before 
depreciation for the financial year ended 30 June 
2023 as compared to a profit of $1,099,804 before 
depreciation for the financial year ended 30  
June 2022.

After depreciation, the Club will record a loss of 
$996,183 for the financial year ended 30 June 
2023 as compared to a loss of $361 for the financial 
year ended 30 June 2022. 

The Provincial Scheme of Distribution (SoD) paid 
to all provincial clubs from TAB profits was $24.23 
million compared to $24.85 million in 2021/22. 
Racing NSW subsequently contributed additional 
funding of $1.72m to ensure the pool distributed to 
provincial clubs was $25.95m.

Wyong received $4.38 million from the Scheme of 
Distribution in 2022/23 which was down on the 
$4.47 million paid in 2021/22. 

It is important to put these results into context 
using the following analysis chart.

CHAIRMAN’S REPORT

From the table it can be seen that scheme of 
distributions payments, which are based primarily 
on the TAB paramutual wagering performance, 
have remained static over the past six years with 
the exception of 2020/21 when the community was 
generally in lockdown and online race wagering 
became the primary focus of community wagering. 

This situation has been the same since 2010 when 
the Scheme of Distribution payment to provincial 
clubs was $25.3 million. Had the Provincial Race 
Club share maintained a rate equal to an average 
inflation rate of 2.59%, this figure would be $37.4M 
for last year, which would result in a distribution to 
WRC of around $6.7 million.

While income has remained relatively static over 
recent years, costs have continued to rise in many 
cases by more than CPI levels. For example, the 
club’s electricity costs increased by $121k last year. 
Staff related costs have consistently been at CPI 
levels and increased by $194k last year. Hospitality 
results were also $178k worse than the prior year. 
Repairs and maintenance costs also increased 
significantly in response to the urgent works 
identified in the Abbato report. 

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Reported financial result $478k ($349k) $3.32m $201k ($1k) ($996k)

Less covid payments - - $231k $363k $198k -

Less RNSW capital grants - - $3.23m - $167k -

Trading result $478k ($349k) ($139k) ($162k) ($365k) ($996k)

Scheme of Distribution pay’t $26.56m $25.03m $23.53m $28.15m $24.85m $24.32m

Wyong distribution 18% $4.78m $4.51m $4.24m $5.07m $4.47m $4.38m

Racing NSW top up payment - - $302k - $205k $309k

Total SoD payments $4.78m $4.51m $4.54m $5.07m $4.68m $4.69m
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The combination of stagnating income sources, 
combined with increasing costs in all areas of the 
business, has led to increasing levels of losses for 
the club in recent years. From the table it is evident 
that the club’s trading result has deteriorated 
almost every year since 2017/18 leading to the 
significant deficit for the past year. The situation 
would be even worse if not for regular end of year 
top ups from Racing NSW.

The Board acknowledges that the current funding 
arrangements for Wyong Race Club are not 
sustainable and there needs to be additional 
funding provided to race clubs. The Scheme of 
Distribution does not provide adequate funding 
for clubs to be able to meet their basic asset 
maintenance responsibilities let alone fund capital 
improvements for racing and  
patron facilities. 

Over the past 15 years, Race Fields legislation 
and Point of Consumption Tax were introduced by 
Racing NSW. These policy decisions ensured that 
taxes and revenues to racing continued to increase 
as wagering increased no matter which betting 
provider was used or where they were domiciled. In 
addition to this the NSW Government introduced a 
policy of Tax Parity with Victoria. 

However, all these three new income streams, Race 
Fields Fees, Tax Parity (proportion of the uplift) and 
Point of Consumption Tax currently sit outside the 
Scheme of Distribution and are directly allocated 
to Racing NSW not the clubs.

In 2021/22, these income sources generated $314 
million in wagering revenues which were paid 
directly to Racing NSW. This increase in wagering 

revenues has allowed Racing NSW to increase 
returns to owners, increase investment in new 
infrastructure and create innovative new races 
that have attracted new customers and investors 
to racing.

At 30 June 2022, Racing NSW held provisions 
totaling $260.61 million, which have been 
accumulated from net wagering revenues over 
the past decade after payment of the prize money 
increases and property development activities:

• Race Fields Provision - $39.40 million

• Capital Expenditure Provision - $127.30 million

• Club Sustainment Provision - $28.53 million

• Prize Money Sustainability Provision -  
$65.38 million

During 2021/22, only $12.8 million was spent from 
these four provisions. This would indicate there is 
capacity for additional funding for race clubs from 
these provisions. 

During the year, the Club engaged Galleywood 
Advisory to undertake a detailed analysis of 
Wyong’s financial sustainability and make 
recommendations to better improve the club’s 
financial position. 

During 2022/23 the Board was very careful in 
managing the Club’s expenditure focusing primarily 
on addressing maintenance issues. The club held 
back on significant capital projects during the year 
until the priorities in the Masterplan have been 
established and potential funding sources have 
been identified. 
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Appreciation

I would like to thank Peter V’Landys and his team at 
Racing NSW for their ongoing commitment to grow 
returns for industry participants.

I would like to congratulate our local member 
Hon David Harris MP for his appointment to the 
position of Minister for Gaming and Racing in the 
Minns Government.

I would like to thank the following organisations for 
their professional support over the past year:

• Auditing and financial advice - Bishop Collins

• Legal advice – Priority Business Lawyers

• HR advice – On Demand HR

• Planning advice – Beveridge Williams

• Marketing advice – Oddball Marketing 

Most importantly, I would like to thank all of the 
Board members for their contribution during the 
year. With elections for the Board being held at the 
annual general meeting in November, I wish those 
Board members seeking re-election all  
the best. 

Finally, I would like to acknowledge the patience 
and support shown by the Club’s Members. It 
is pleasing to see that membership numbers 
trended upwards during the year and that member 
attendances at race meetings are getting back to 
pre-covid levels.  

John Waghorn 
Chairman 
28 September 2023

CHAIRMAN’S REPORT
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I have great pleasure in delivering my first Chief 
Executive’s report for the Wyong Race Club. 

Having only commenced my role at the club on 8 
August 2023, I must acknowledge the outgoing 
General Manager Robin Taylor for his hard work 
and dedication during his tenure with the club.

Finance

The Club has reported an operating profit of 
$267,536 before depreciation and amortisation 
for the financial year ending 30 June 2023 as 
compared to an operating profit of $1,099,804 
before depreciation and amortisation for the 
financial year ending 30 June 2022.

Following a detailed review of the carrying value 
of assets of the club the board has revised the 
effective lives of certain assets with reference to 
their condition and the strategic objectives of the 
club. As such depreciation and amortisation rose by 
$163,554 on a one-off basis, for the period ending 
30 June 2023 to $1,263,719 up from $1,100,165 
for the period ending 30 June 2022.

After amortisation and depreciation, the Club will 
record a book loss of $996,183 for the financial 
year ending 30 June 2023 as compared to a loss of 
$361 for the financial year ending 30 June 2022.

The club remains in a strong financial position as at 
30 June 2023, holding:

• +$1,877,399 in cash anvd a further 
+$1,637,547 in other net current assets. 

• +$12,780,003 of net non-current assets, with 
land valued at historic cost.

Racing

Wyong conducted 22 race meetings for the year 
ending 30 June 2023, across 167 races, with 1,499 
starters at an average of 9.0 starters per race.

Wyong distributed $7.4 million in prize money for 
the year ending 30 June 2023, up by $1.9 million 
(or 34.5%) on the year ending 30 June 2022. TAB 
wagering on Wyong for the year ending 30 June 
2023 was $27.9 million, up $3.8 million (or 15.8%) 
on the year ending 30 June 2022. 

Congratulations to our premiership winners:

• Trainers premiership winner John O’Shea with 
ten wins;

• Jockeys premiership winner Tom Sherry with 
eight wins; and

• Apprentices premiership winner Tyler Schiller 
with eight wins.

Congratulations to connections of our feature  
race winners:

• Benaud winner of the $240,000 Carlton Wyong 
Gold Cup (Listed) trained by John O'Shea and 
ridden by apprentice Dylan Gibbons;

• Mirra View winner of the $200,000 Wyong 
Leagues Group Mona Lisa Stakes (Listed) 
trained by Peter and Paul Snowden and ridden 
by Chad Schofield;

• Sovereign Fund winner of the $200,000 Magic 
Millions Two-Year-Old Classic (Listed) trained 
by Peter and Paul Snowden and ridden by James 
McDonald;

• Acquitted (IRE) winner of the $150,000 
Polytrack Provincial – Midway Championships 
Qualifier trained by Kris Lees and ridden by 
Koby Jennings;

• Hell I Am winner of the $100,000 Magic 
Millions Three & Four Year Old Stakes trained 
by John O'Shea and ridden by James McDonald.

CHIEF EXECUTIVE’S REPORT
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We have a great team of local oncourse trainers 
including Kim Waugh, Tracey Bartley, Kristen 
Buchanan, Sara Ryan, Damien Lane, Allan Kehoe, 
Denim Wynen, Mark Cross, Julie Holloway, Ben Hill 
and Stephen Schofield.

We also have a hardworking team of local off-
course trainers that use the clubs training facilities 
including Rod Bailey, Brett Partelle, Wayne Seelin, 
Stephen Farley, Louise Munce, Craig Roberts, 
John Cooper, Tina Williams, Amanda Davis, Kellie 
Nicholls and Nikki Hodgson.

Our women trainers were again at the fore with 
Kim Waugh and Kristen Buchanan both winning 
the Wyong local trainers premiership with 37 
winners each last season.

Tracks

The fact that we had no abandoned race meetings 
in year ending 30 June 2023 is testament to Phill 
Robinson, Ben Greer and their track team. The 
grass course, our two training tracks and our 
polytrack have been maintained and presented at 
a very high standard. Trackwork Supervisor Pat 
Cass and our Horse Pool Supervisor Sean Hodgson, 
are extremely efficient in their roles, ensuring the 
highest standard of participant and horse safety.

The board has put in place systems and processes 
to ensure it closely monitors all incidents reported 
from racing, training and non-racing activities to 
ensure staff, racing participants and our customers 
receive the highest standard of workplace health 
and safety.

The Club is committed to continually upgrading and 
maintaining the course proper and training tracks 
at the highest standard throughout the season. 
This will ensure we can meet the demands of our 
growing trainer base.

Last year Wyong trainers produced 1,912 starters 
throughout NSW, behind Newcastle with 2,983 
trained starters, and ahead of Illawarra with 1,700 
trained starters, Hawkesbury with 1,641 trained 
starters and Gosford with 684 trained starters.

Sponsorship and Promotions

The Club is indebted to the continued support of 
all our sponsors throughout the year. It is pleasing 
that our major sponsors Magic Millions, Carlton 
& United Breweries, the Wyong Leagues Group, 
Tab Limited and Sky Channel have continued 
their commercial partnerships with us. We are 
also grateful to all our regular sponsors who have 
chosen to engage with the Club including Go 
Electrical, HMA, Clubs NSW, The Doylo, Central 
Coast Coolrooms, Bishop Collins Accounts, PBL 
Law Group, Hunter Petroleum Products and BJ 
Howes Metaland.

We thank them for their loyalty and support and 
we look forward to further developing mutually 
beneficial partnerships with our sponsors in the 
upcoming season.  

We were also privileged to support our local 
charities and not-for-profit organisations including 
the IRIS Foundation, Central Coast Kids in Need, 
Prostate Cancer Foundation, Domestic Violence 
Awareness, Police Legacy, Northlakes Toukley 
Rotary Club and the Wyong Roos Foundation. We 
look forward to their continued participation with 
the club.

CHIEF EXECUTIVE’S REPORT
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Racing NSW

I would like to acknowledge and thank Peter 
V’Landys and the Board and Staff at Racing NSW 
for the magnificent job they continue to do:

• Substantially improving returns to owners and 
other industry participants;

• Developing racing carnivals and events;

• Repositioning racing as an entertainment 
option, particularly with the 20-35 year old age 
group;

• Improving animal welfare outcomes; and

• Driving financial efficiency within racing clubs.

The leadership of Racing NSW should be applauded 
for pursuing and implementing legal, regulatory 
and policy changes that have strengthened the 
revenue position for the racing industry in NSW. 

Racing NSW has performed remarkably to 
significantly increase wagering revenues for the 
Thoroughbred Racing Industry in NSW, which 
has been primarily linked to increased wagering 
turnover on NSW races.

This increase in wagering revenues has allowed 
Racing NSW to increase returns to owners, 
increase investment in new infrastructure and 
create innovative new races that have attracted 
new customers and investors to racing. 

I look forward to working closely with Peter 
V’Landys to ensure that the Wyong Race Club 
improves the relevance, growth and appeal of our 
sport throughout our district, driven by greater 
community engagement. 

Innovation will be key to growing our club’s 
customer base and over the next twelve months we 
will be introducing:

• Key event innovations, including the 
development of a locality cup series targeting 
local communities;

• Experiential innovations, including new behind 
the scenes tours, featuring unique racing 
experiences; and 

• Digital innovations, from fashion to behind 
the scenes race day, punting tips and stories, 
Wyong’s new social media strategy will have 
content for everyone.

Staff and Management

Wyong Race Club is fortunate to have a 
hardworking, committed and loyal staff led by 
the management team of Kylie McAlister (Racing 
and Administration Manager), Emma Fitzgerald 
(Finance Manager), Phill Robinson (Track Manager), 
Christine Haynes (Hospitality Manager), Lloyd 
Hunt (Building and Projects Manager), Paul Molan 
(Executive Chef) and Rochelle Muscat (Sales and 
Corporate Relations Manager). 
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We have a diverse and very skilled Board of 
Directors and I am very excited to be working with 
them into what is a bright future at the club with so 
much opportunity.

To my Chairman John Waghorn and the WRC 
Directors, thank you for your hard work and 
commitment throughout the year. I particularly 
would like to thank you for trusting me with this 
most privileged position.

I would also like to extend my sincere thanks for 
the support that the club and my team receives 
from our members, trainers, stable staff, owners, 
contractors, jockeys, Racing NSW stewards, 
TAB and Sky Channel staff, the local media, our 
sponsors and my fellow Provincial Race Club Chief 
Executives and their Boards.

My team and I look forward to working hard over 
the upcoming season for the benefit of members, 
racing participants and the community.

Yours in racing, 
Greg Purcell 
Chief Executive 
28 September 2023

CHIEF EXECUTIVE’S REPORT
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The Directors present their report, together with 
the financial statements, on the company for the 
year ended 30 June 2023.

Directors

The following persons were directors of the 
company during the whole of the financial year and 
up to the date of this report, unless  
otherwise stated:

 
John Waghorn (Chairman)

Denis Hanley (Deputy Chairman)

Mark Waugh

Darren Hooper (Resigned 27 September 2022)

Darin Butcher

Matthew Hingerty

Mick Caddey

Bruce Lemmon  (Appointed 8 November 2022)

Objectives

The objectives of the company are: 

• To carry on the business of thoroughbred 
horseracing in all of its branches in accordance 
with the Australian Rules of Racing as enforced 
by Racing NSW;

• To develop any such land as a Racecourse and 
for such other sporting or income producing 
activities as the Board thinks fit; and

• To conduct any other activities in accordance 
with the Constitution.

Strategy for achieving the objectives

• Conduct thoroughbred race meetings in 
accordance with the Australian Rules of Racing 
and licences issued by Racing NSW;

• Participation in the Provincial Racing 
Association of NSW;

• Promotion of the sport of thoroughbred horse 
racing by growing participation and interest  
in racing;

• Position / promote the Club as a Racing and 
Training Centre of Excellence; 

• Detailed budgeting process to ensure financial 
viability in future periods; and

• Be active in the local community, providing 
access to Club facilities and hospitality services 
for functions and events.

The Club’s policy is to support local charities and 
not for profit groups. In the past year these  
have included: 

• Prostate Cancer Foundation of Australia, 
Wyong Roos Foundation, Northlakes Toukley 
Rotary, Clubs NSW Central Coast, Domestic 
Violence Awareness, Police Legacy, Central 
Coast Kids in Need, IRIS Foundation, Coast 
Hands (food donation);

• Provision of venue usage support for the Wyong 
Regional Chamber of Commerce;

• Donation of race day packages to organisations 
including: Clubs NSW Central Coast, NSW 
Police Force, Ronald McDonald House, 
Northlakes Toukley Rotary Club, Home In 
Place, Mark Hughes Foundation, Wyong Drama 
Group, We Care Connect, Wyong Family 
History Group and Wyong Pony Club.

Principal activities

During the financial year the principal continuing 
activities of the company consisted of:

•  Assisting in the promotion and conduct of 
thoroughbred horse racing and associated 
training activities at Wyong.

DIRECTORS’ REPORT
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Operating Results

The deficit of the company for the financial year 
after providing for income tax ($NIL) amounted to 
$996,183 (2022: a deficit of $361).

The Board is concerned that revenue from the TAB 
Scheme of Distribution has stagnated over the past 
decade and is insufficient to meet the ongoing costs 
associated with running the Club. An independent 
review of the funding of racing in NSW has been 
commissioned by the Club to assess opportunities 
to address this issue.

A detailed asset inspection undertaken during the 
year identified a maintenance backlog of around $4 
million. The Board has already actioned the highest 
priority issues identified by the report and will need 
to continue to fund urgent backlog  
maintenance works.

Performance measures

• Monthly Board meetings and director meetings 
as required to review financial performance, 
horse racing and operational activities and the 
development of the Club’s Strategic plan;

• Continue to review returns to participants 
to ensure that the Wyong Race Club is both 
competitive and financially sustainable;

• Analyse structural and income producing 
growth strategies for the Club;

• Benchmark performance against similar  
racing entities;

• Review the investment strategy and policy of 
the Club; and

• Monitor the performance of the Chief Executive 
including compliance, implementation of Board 
strategies and to ensure that the Policies and 
Procedures within the Club are being followed. 
 
 
 

Significant changes

There were no significant changes during the 
financial year.

Events after balance date

Mr. Robin Taylor resigned as General Manager on 
26 July 2023. Mr. Gregory Purcell was appointed as 
the new Chief Executive on 8 August 2023.

No other matters or circumstances have arisen 
since 30 June 2023 that have significantly affected, 
or may significantly affect the entity's operations, 
the results of those operations, or the entity's state 
of affairs in future financial years.

Environmental issues

The Directors believe the company has complied 
with all significant environmental regulations under 
a law of the Commonwealth or of a state  
or territory. 

DIRECTORS’ REPORT
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Dividends

The Corporations law prohibits a company limited 
by guarantee from paying dividends.

Shares in companies

The company does not hold shares in any related 
company or corporation.

Information on Directors

Name:  John Waghorn 
Title:  Chairman 
Qualifications: B.Ec. Grad Dip Mgmt 
Experience and expertise: Management Consultant

Name:  Denis Hanley AM 
Title:  Director 
Qualifications: AM, FAICD, FCPA, MBA 
Experience and expertise: Company Director

Name:  Mark Waugh AM 
Title:  Director 
Qualifications: AM 
Experience and expertise: Sports Commentator

Name:  Darren Hooper 
Title:  Director 
Qualifications: Adv Dip Management;  
  Dip Financial Services 
Experience and expertise: Bank Manager

Name:  Darin Butcher  
Title:  Director 
Qualifications: Associate Diploma in 
  Real Estate Business 
Experience and expertise: Real Estate Principal and 
  Property Development

Name:  Matthew Hingerty  
Title:  Director 
Qualifications: MBA, BA 
Experience and expertise: Company Director 
 

Name:  Mick Caddey  
Title:  Director 
Qualifications: BE (Civil) 
Experience and expertise: Senior Executive Property 
  Development/Construction

Name:  Bruce Lemmon  
  (appointed 8 November 2022)  
Title:  Director 
Qualifications: HSC 
Experience and expertise: Management Accountant

Meetings of Directors

The number of meetings of the company's Board 
of Directors ('the Board') held during the year 
ended 30 June 2023, and the number of meetings 
attended by each director were:

Full Board   Attended Held 

John Waghorn (Chairman) 11 11

Denis Hanley AM  11 11

Mark Waugh AM     9 11

Darin Butcher   10 11

Matthew Hingerty   11 11

Mick Caddey     9 11

Bruce Lemmon     7 7
(appointed 8 November 2022)

Darren Hooper      3 3
(resigned 27 September 2022)

Held: represents the number of meetings held during the time the 

Director held office.
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Indemnifying officer or auditor

During the year, the company effected Directors 
& officer's liability insurance. The insurance policy 
provides cover for the Directors named in this 
report, the company secretary, officers and former 
Directors & officers of the company.

This policy prohibits the disclosure of the nature of 
the indemnification and the insurance cover, and 
the amount of the premium.

No indemnities have been given or insurance 
premiums paid, during or since the end of the 
financial year, for any person who is or has been an 
auditor of the company.

Auditor's independence declaration

A copy of the auditor's independence declaration 
as required under section 307C of the 
Corporations Act 2001 is set out immediately after 
this Directors' report.

This report is made in accordance with a resolution 
of Directors, pursuant to section 298(2)(a) of the 
Corporations Act 2001.

On behalf of the Directors

28 September 2023
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DIRECTORS’ DECLARATION

Directors Declaration 

In the Directors' opinion:

• The attached financial statements and notes comply with the Corporations Act 2001, the 
Australian Accounting Standards - Simplified Disclosures, the Corporations Regulations 2001, 
and other mandatory professional reporting requirements;

• The attached financial statements and notes give a true and fair view of the company's financial 
position as at 30 June 2023 and of its performance for the financial year ended on that date; and

• There are reasonable grounds to believe that the company will be able to pay its debts as and 
when they become due and payable.

Signed in accordance with a resolution of directors made pursuant to section 295(5)(a) of the  
Corporations Act 2001.

On behalf of the directors

On behalf of the directors

28 September 2023
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71-75 Howarth Street, Wyong, NSW 2259

PO Box 28 Wyong, NSW 2259

Phone: (02) 4352 1083

Email: info@wyongraceclub.com.au 

www.wyongraceclub.com.au


